CEO & Dot Quy:
Khi ‘tai san’ 16n
nhat ding trudc
nguy co pha san

Mot bao céo chién lugc vé quan tri rai
ro strc khoe danh cho doanh nhan tré
va gidi quan ly

Dua trén dir liéu tu Stanford University, HGi Tim mach My
(AHA) va céac bao céo y té tai Viét Nam.
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Su kién ‘Thién nga den’: Tu6i tré khong phai la
tam khien mien nhiem.

Case Study: Nguyen Pic Nhat Thuan (34 tuoi)

Founder thuong hiéu ‘Ca Mén', mot ngudi tré day tai nang
va nhiét huyét, da dot ngot ra di & tudi 34.

Su ra di nay la mot hoi chudng canh tinh: Dot quy khong con
la khai niém thudc vé tudi gia. N6 dang tan cong vao thoi
diém ruc r& nhat cua su nghiép.

Xu hlféng Bao dﬁng Ty 1é dét quy,
i : tré h¢

& nhém dudi 45 tudi, ty 16 méc iz
dot quy hién chiém 10-15%
tong so ca.
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Bao cao thi truong: Nhitng con so6 biét noi vé

ganh nang vy té.

Quy mo thi
truong rui ro

200.000+

Ca mac mdi moi nam tai Viét Nam
(Stanford University & VNDataBrief).

Ty lé tir vong so sanh
(trén 100.000 dan)

210

Cao gap
rudi nudc
lang giéng

~140

Thai Lan Viéet Nam

Ty |é ttr vong: 210/100.000
dan/nam.

Key Insight:
Thuc trang

Dot quy hién la

nguyén nhan hang
dau gay tu vong va
tat, vuot qua nhiéu
bénh ly ung thu va

tim mach khac.

A
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Pinh nghia rui ro: Co ché van hanh cua su sup do.

Pot quy thiéu mau cuc bo (85%) Pot quy xuat huyét (15%)

V& duong 6ng ha tang

Tac nghén giao thong » Thanh mach mau yéu bi v&, mau
« Tac mach mau ndo do cuc mau déng (huyét khéi hodc thuyén tac). tranvao nhumongo.
 Hau qua: Ngudn cung cap Oxy va Glucose bj cat dut. * Ap luc noi so tang dot ngot, gay ton
thuong mo.

Luu y TIA (Con thiéu mau ndo thoang qua): M6t “tin hiéu canh bao” (warning shot) véi triéu chimng giéng
dot quy nhung khéng gay ton thuong vinh vién. Ping bo qua tin hiéu nay.
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Tai sao la BAN? Ho6 so rui ro cua doanh nhan hién dai.

x%;

Ap luc diéu hanh
(Chronic Stress)
Cang thang kéo dai dan dén
huyét ap cao - “sat thu tham
lang™ pha hdy thanh mach tur
bén trong.

YY

Van hoa
Networking
Tiéc tung, rugu bia va ché do an

nhiéu chat béo dan dén rdi loan
loan M@ mau va béo phi.

Hoi ching
"Workaholic"
Thirc khuya, thiéu ngu va it van

dong lam suy yéu kha néng
phuc héi tu nhién cua co thé.

"Tech Neck" (Chan
thuong mach mau co)

Tu thé gap co lam viéc voi
laptop/dién thoai qua lau cé thé
gay boc tach dong mach canh -
mot nguyén nhan hang dau gay
dot quy & ngudi tre.
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Pinh gia thoi gian: “Time is Brain”.

Chi phi co hoi cua su

cham tre:
H A ]
19 Trieu e Mbi phiit tréi qua = Mat d
’ ~ vinh vién tri tug, kha néng
Té bao nao chét di moi phiit vandong.
néu khong dugc cap ciiu. e Thoi gian vang de can
thiép: 4.5 gio dau tiéen.

—

4.5h - Hét thai gian vang dung thudc tiéu soi huyét. 0Oh - Khoi phat
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Hé thong canh bao som: Quy tac FA.S.T va hon thé niia.

F

S

A

o/l

Mat méo, nu cuoi Tay yéu, roi xuong Kho noi, noi hgong Goi cap curu ngay
khong can doi. tuw dong khi giolén. | hoac khong hiéuy. lap ture.

Dau hiéu mo rong (Extended Symptoms):

@® Thi gidc bat thudong ® Dau dau dir di doét ngét | @ Chong mat, mat théng bang
(nhin ma@, nhin doi). (nhu bua bo). | khong ré nguyén nhan.
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Quy trinh xu ly khung hoang (SOP).

DO - Hanh dong PUNG DON'T - Sai [am chét ngudi can TRANH

& Goi cap ctru ngay lap turc. €) KHONG cao gid, cat I1€ (lam cham

thai gian cap clru, gay nhiem trunqg).
@ Ghi nhé chinh xac thai diém khéi WAL TR 9)

phat triéu chiing (Quan trong cho €9 KHONG cham kim vao dau ngon
chi dinh dung thuoc tPA). tay (vo tac dung y khoa).

& Giit bénh nhan & tu thé nam € KHONG cho &n udng hay udng
nghiéng an toan, néi 1dng quan 4o, thuoc ha huyét ép (nguy co séc vao

thoang khi. phoi).
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Hau qua dai han: Ganh nang khong chi nam & con sé tu vong

7 o
N 2/
o Su nghiép gian doan

Nguy co suy giam nhéan thirc, kho khan

f;/ trong viéc ra quyét dinh chién luogc va
¥ / diéu hanh doanh nghiép.

Giadinh&Xahoi
Nguoi tré co thoi giansong |
sau dot quy dai hon, dong
nghia vdi viéc phdisong
chung vai di chung |au hon
(liét, rdi loan ngdn ngir)

Ganh nang tai chinh

Chi phi cham soc y té va
phuc hoi chirc ndng kéo dai
hang thap ky
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Chién luoc phong vé: Quyén kiém soat nam

trong tay ban.
Cac ca dot quy co thé

8 0 O/O phong ngua duagc.

Kiém soat chi so T6i uu hoa 16i song An toan

Phong nglra khong phai la may man, dé la ky luat. Thong qua viéc kiém soat cac yéu to
nguy co va thay déi hanh vi, ban cé thé giam thiéu toi da ruii ro pha san strc khoe.
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Ké hoach hanh dong: Tai cau truc 16i song
(Lifestyle Restructuring).

Dinh Duong

Tang rau xanh.

Giam mudi & chat béo bao hoa.
Han ché rugu bia, tuyét doi

bo thuoc la.

Van bong

30 phat/ngay, 5 ngay/tuan.
Duy tri van dong vtra surc.

Daily
Operations
Quan tri Stress Kiem soat KPIs
& Ngu o (Chiso Y te)
Ngu da 7-9 tiéng/dém. - Do huyét ap thuong xuyén.
Thuc hanh thién hodc hit tho - Xét nghiém md mau, duong
dé giam tai ap luc hé than kinh. huyét, chirc nang gan than

(6 thang/lan).
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Két luan: Stc khoe la "Von diéu 1é" quan trong
nhat.

Pirng dé su nghlep ruc ro
ding lai vi mét rdi ro c6 thé
quan tri dugc. Hay dau tu
cho strc khoe vdi su
nghiém tuc tuong tu nhu
cach ban dau tu cho doanh
nghiép cua minh.

Lén lich kham suc khoe

" -
whty, S

tong quat ngay hom nay.

-
- g
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